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Pztfall for Strong Men

- By Lou Cannon .. 3
’ " washington Post Stalt Writer. .

Secretary of State Alexander M. Haig Jr. may be
learning the hard way what other strong men have|
learned before him. The lesson is that it is dangerous'5
to preempt the prerogatives of Ronald Reagan. :

In Californid,-a strong-minded executive- secretary
who sought to speak for Reagan as governor was out of
his job- within a year. Campaign manager John Sears
lasted: less than four months after Reagan announced!
for“president in.1979. Now, thers are those in the.
White House who think that Haig is walking the same;
thin‘] hne between glory and political oblivion. -~ "

The problem, ‘es one aide explained it, is that Haxg

speaks with “the imperial we” andmsodomgtakato
himself what ought to ‘be. solely t.he pmerve of the
prwdent. g : - |

A related problem,_ o, thte House perspectzve,
is that Haig has failed to grasp the preferred Reagan
style,’ whlch is collegial and hermonious rather than!
confrontational. Again, .this'was a central problem fori
Sears, who tried to get rid of longtime Reagan adv1ser

* the White House were sown on Inau-

But “‘Reagan, 'despite 'his . “aw
shucks” nice-guy style of leadership,
has never for long tolerated subordi-
nates who patronize him or who make
light of his abilities to other aides.
The president reportedly was put off
by a Haig statement proclaiming tha
the Soviet grain embargo, which he
has kept at Haig’s urgmg would “t&t
his mettle.”

Another report that cxrculabed back
to . the. White House attributed to
Haig the view that he had “turned the
praident around” on the grain embar-
go issue. One official who heard this
report acknowledged that there was
gome truth in it but said it was un-
dxplomatxc of ng to procla).m h:s
victory. -

The seeds of ng’s dxfﬁculty thh

guration "Day when he ° presented
Baker and Meese with a proposal for

an_executive order that would makei

the State Department the lead agency !

m all inter-agency work U

Edwin Meese II and. wound | up being fired instead. -
" “Haig’s only experience has been]
with the military and the Nixon ad-
ministration, which is almost the same
thing,” said one high-ranking official
yesterday. “That doesn’t prepare him
for dealing in an atmosphere of give-
and-take where everyone has part of
the action.”. s z¢-5.~ :
It also ham’t. prepare& lnm for
dealing with- Meese, now'the White
House counselor and the man on
whom Reagan most relies. Meese has
a close understanding with White
"House chief of staff James A. Baker
and also with his deputy, Michael K.
Deaver, who is trusted by the prw-
dent. . i e oo amioroadbae
.. Cabinet . members who }uve been
most successful in the early weeks of
the Reagan administration have:been
those who accepted the idea of this.
collegial leadership and have tried to
program their actions with Meese and
Baker — something Haig apparently
finds it temperamentally d:fﬁcult to
do. - .
. “Haxgxsgomgtohavetoacoeptt}ns .
mthelongnm,orhewon’thaveto
resign,”. said one official bluntly -yes-’
. terdav. "He’l.lbetoldtoleave
This does not meanthat Halg is’
without assets within the administra--
tion.- While Reagan didn’t know- him
well, he was the president’s personal
choice, and largely because he projects
the tough, anti-Soviet image that
Reagan wants to convey. Reagan is.
said ‘to have been impressed with
Haig in their personal meetings. One

of Haig’'s greatest. assets ns that
‘Roaaan lilroe him : o o

‘../‘. AR “\é

'Haig has the virtues of his defects —

This amounted to a subordination of |
two men closer to the president than |
Haig is — longtime adviser Caspar W, |
Weinberger at the Defense Depart-
ment, and Willem J. Casey of the
Central Intelligence Agency, who
headed Resgan’s 1980 campaign. .
Baker and Meese stopped the pro-

posed order in its tracks, with the

approval of Weinberger and Casey.

Then in succeeding weeks, Haig
seemed to be actively working on

-~ building a coalition against him in the

Cabinet on the issues of the neutron |
bomb,” the grain embargo and auto_::

i ,lmports

“Haig's attitude was aloof and unco-
operative,” says one- official who at- |
tended most f the Cabinet meetings

"where these - issues " were discussed. 3,

“The only way he knows how to come
onlsfullbore hestoomuchalml

itary man.” :
. This same ofﬂcwl behev& that

-and that these are genuinely attractive.
‘to Reagam The strengths are that.
‘Haig is a committed and convincing
.advocate, and that whatever his prob-
lems of temperament, he shares the
‘basic forelgn policy goa]s of the prw-
dent, B e AR

" Some members of the Whlte House
-staff have a problem with the way
Haig has articulated these goals, how-
.ever. At a time when the president is
trying to give the highest priority to
‘his  economic program, Haig’s stark
presentation of US. military options
to congressional committees is seen by

some aides as diversionary; -« & .. Al

“Everyone agreed we needed to
send a signal to the Soviet: Union and
Haig did it admirably,” said one aide.

“The question i3 whether we have to

send the signal again day after day.”

Top aides in the White House were
genuinely surprised when Haig went
public on Capitol Hill in his objections
to makmg Vice President Bush head
of - the ~crisis - management team.
Reagan had accepted the idea, which
was proposed by Meese, and ng
knew he had accepted it.

“I don’t think he knew what he was
saying when he testified,” said one
White House official. "I‘heres no way
he could gain by going pubhc thh th
complaint.”. -~

This official célled Hajg’s actlon an-

aberration” l:hat he d(mn’t expect bo
be repeated. 1)

Even White House ofﬁma]s who'
expected an eventual confrontation

with Haig o develop don’t under-.

stand why he checse an already-
decided issue on which fo pick a pub-
lic quarrel. ..

His action already has dxmm:shed
respect for Haig’s judgment, for: it
needlessly brought into the open an
intra-administration battle that top
aides thought was mostly under con-
trol. The result has been diversionary
to the economic program, damaging to
the Reagan depiction of forceful, Cab-
inet leadership and pexsonaﬂy harmful
to Haig. ..

But Reagan is an mmrable optxmlst
and manyofhxstopaxd%s}mrehls
posmve views. They believe that Haig
is basically “a team player’and that
the necessity of working cooperatively
hasbeenexplamedtohxmmtermshe
accepts and understands.

- If their estimates are wrong, there

isn’t much doubt that Haig will be
leavmg, sooner or later.: . ¢

“We're -sure he’s a team player”_
said one high-ranking aide. VAfter all,
that’s the .kind of people Ronald
Resgan wants around him” ~ ~

It was an unmistakable m&sage
that the only way for Al Haig to sur-

1

vive is if he decides to become not the.
vicar of ‘the president but a coopera—.

tive player on the Reagan team. -
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